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BACKGROUND AND SUMMARY OF RESEARCH:  

OXU gUoXS¶V focXV ZaV Whe incUeaVe of ValeV WhUoXgh neZ maUkeWing VWUaWegieV foU 
PaWagonia. We e[SloUed Whe Za\V in Zhich Whe bUand coXld XVe enYiUonmenWaliVm Wo SoWenWiall\ 
aSSeal Wo neZ aXdienceV and incUeaVe ValeV of WheiU ³aWhleiVXUe´ and eYeU\da\ ZeaU SUodXcWV. 
ThUoXgh oXU UeVeaUch on Whe bUand and conVXmeU maUkeWV, Ze foXnd WhaW VeYeUal inWeUVecWing 
demogUaShicV (college-edXcaWed, high income, oldeU ageV) WhaW SUedominanWl\ comSUiVed 
PaWagonia¶V conVXmeU baVe ZeUe coUUelaWed ZiWh incUeaVed caUe aboXW Whe enYiUonmenW. ThiV 
ZoXld alloZ foU Whe deYeloSmenW of a VXVWainable maUkeWing VWUaWeg\ WhaW minimi]ed UiVk of 
loVing coUe conVXmeUV Zhile VimXlWaneoXVl\ alloZing Whe addiWion of neZ oneV. OXU UeVeaUch ZaV 
deVigned ZiWh WhiV inVighW in mind; WhUoXgh focXV gUoXSV, inWeUYieZV, VXUYe\V, and an A/B WeVWing 
e[SeUimenW, Ze Wook an anal\Wical aSSUoach Wo deWeUmine ZhaW facWoUV ZoXld dUaZ in neZ 
cXVWomeUV foU Whe comSan\. 

Beginning ZiWh Whe UeVeaUch condXcWed WhUoXgh focXV gUoXSV, Ze anal\]ed VamSleV of 
college VWXdenWV aW Whe UniYeUViW\ of NoUWh CaUolina aW ChaSel Hill. QXeVWionV aVked b\ oXU 
modeUaWoU looked Wo aVVeVV facWoUV VXch aV VamSle SeUceSWion of enYiUonmenWaliVm, SoliWical 
leaningV, and conVXmeU habiWV. ThUoXgh Whe cUeaWion of oXU bUand VXUYe\, Zhich ZaV heaYil\ 
inflXenced b\ Whe UeVXlWV of oXU eWhnogUaShieV and inWeUYieZV, Ze ZeUe able Wo gain inVighWV WhaW 
ZeUe moUe XnifoUm and lacked SoWenWial inflXence of Vocial deViUabiliW\ biaV- TXeVWionV aVked 
aboXW Whe Za\V in Zhich UeVSondenWV ma\ be moUe UeceSWiYe Wo camSaignV fUom Whe comSan\, 
helSing XV Wo infoUm Whe deVign of oXU laWeU e[SeUimenW and giYe moUe VWUXcWXUe Wo oXU UeVXlWV. 
The A/B WeVWing Ze XWili]ed WhUoXgh oXU e[SeUimenW gaXged anoWheU imSoUWanW maUkeU in 
PaWagonia¶V maUkeWing VWUaWeg\: Whe YiVXal mediXm. BecaXVe one of oXU ke\ goalV in e[Sanding 
Whe bUand¶V conVXmeU baVe inclXded Whe deYeloSmenW of Vocial media VWUaWeg\, Ze VoXghW Wo leaUn 
aboXW ZhaW aVSecWV of YiVXal adYeUWiVing ZeUe moVW effecWiYe. The e[SeUimenW led XV Wo meaVXUe 
VloganV- oXU YaU\ing VWimXli- VXSeUimSoVed ZiWh enYiUonmenWal imageU\. ThiV alloZed XV Wo 
illXVWUaWe Whe Za\V in Zhich WhUee coUe WeneWV of YiVXal adYeUWiVing affecWed \oXng conVXmeUV: 
imageU\, fXncWionaliW\, and VXbVWance WhUoXgh VloganV. 

 
 
INSIGHT 1:  

AW Whe beginning of Whe VemeVWeU, Ze inWended Wo XndeUVWand if indiYidXalV ZoXld be 
moWiYaWed Wo VhoS aWhleiVXUe ZeaU fUom PaWgonaia baVed on Whe comSan\'V enYiUonmenWaliVm. 
When condXcWing UeVeaUch, Ze began Wo noWice WheUe ZaV VignificanW eYidence VhoZing 
enYiUonmenWaliVm doeV liWWle Wo SUodXce SXUchaVeV, VSecificall\ ZiWhin Whe college-aged 
demogUaShic. FUom oXU focXV gUoXS, Ze foXnd conVXmeUV enjo\ed SXUchaVing fUom 
enYiUonmenWall\ VXVWainable SlaceV bXW did noW VSecificall\ Veek oXW VXVWainable cloWhing. ThiV 
WUend conWinXed in oXU inWeUYieZV, ZheUe Ze foXnd WhaW indiYidXalV Zho WU\ Wo liYe VXVWainabl\ 
almoVW e[clXViYel\ VhoS Vecond hand, ZiWh one indiYidXal ciWing, ³JXVW becaXVe iW iV a jackeW WhaW 
XVed Wo be a ZaWeU boWWle doeVn¶W mean iW iVn¶W VWill going Wo end XS in Whe ocean.´ FoU man\ 
haUdcoUe enYiUonmenWaliVWV, SXUchaVing fUom PaWagonia iV a laVW UeVoUW. ThiV, coXSled ZiWh Whe 
aWWiWXde-behaYioU gaS Ze deVcUibed eaUlieU, began Wo VhaSe oXU UeVeaUch fXUWheU Zhen enWeUing 
inWo Whe VXUYe\ and e[SeUimenW. 

OXU VXUYe\ ZaV VenW oXW Wo majoUiW\ female college-aged VWXdenWV, and iWV SUimaU\ 
SXUSoVe ZaV Wo fXUWheU cemenW WhaW enYiUonmenWaliVm doeV NOT caXVe an incUeaVe in SXUchaVeV 
among Whe aYeUage bX\eU in WhiV demogUaShic. OXU VXUYe\ onl\ fXUWheU gaYe XV moUe eYidence 
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WhaW Ze VhoXld VZa\ aZa\ fUom Volel\ VXVWainabiliW\-focXVed adYeUWiVing. One TXeVWion, in 
SaUWicXlaU, aVked SaUWiciSanWV Wo Uank facWoUV WhaW caXVed Whem Wo SXUchaVe cloWhing. SXVWainabiliW\ 
ZaV an oSWion, among oWheU choiceV VXch aV SUice, TXaliW\, and aSSeaUance. NoW a Vingle 
SaUWiciSanW liVWed VXVWainabiliW\ aV WheiU nXmbeU one SXUchaVing facWoU. OXU VXUYe\ alVo foXnd WhaW 
foU man\ in WhiV demogUaShic, Whe coVW of bX\ing VXVWainabl\ fUom PaWagonia oXWZeighed Whe 
benefiWV. OXU e[SeUimenW aVVignmenW finali]ed Whe anVZeU Wo oXU UeVeaUch TXeVWion. We foXnd 
WhaW WheUe ZaV no VignificanW diffeUence beWZeen Whe adYeUWiVemenW made WhaW focXVed on 
VXVWainabiliW\ and Whe adYeUWiVemenW WhaW focXVed on comfoUW/TXaliW\. ThiV, coXSled ZiWh all Whe 
oWheU UeVeaUch condXcWed, led XV Wo SeUhaSV Whe laUgeVW inVighW fUom oXU VemeVWeU: 
enYiUonmenWaliVm doeV noW caXVe an incUeaVe in SXUchaVeV among college-aged conVXmeUV foU 
PaWagonia.  
 
INSIGHT 2: SSliW BUand PeUceSWionV -- OXWdooUV\ YV PUeSS\ 

OYeU Whe coXUVe of Whe VemeVWeU, Ze diVcoYeUed WhaW oXU aXdience haV VSliW SeUceSWionV of 
oXU bUand. Some find WhaW PaWagonia iV oXWdooUV\, VXVWainable, and adYenWXUoXV, Zhile oWheUV find 
iW Wo be SUeSS\, and aVVociaWed ZiWh GUeek life. We fiUVW VWaUWed Wo ZiWneVV WhiV diYide dXUing oXU 
focXV gUoXS condXcWed in SeSWembeU. We docXmenWed WhaW neaUl\ all SaUWiciSanWV aVVociaWed 
PaWagonia ZiWh Vome W\Se of oXWdooU acWiYiWieV-- VXch aV hiking and UafWing. A coXSle of SeoSle 
VSecificall\ UelaWed iW Wo AVheYille, a ciW\ in NoUWh CaUolina knoZn foU moXnWainoXV adYenWXUeV. 
One Zoman Vaid, ³iW iV an e[SenViYe bUand, Vo iW¶V noW jXVW like, look aW m\ PaWagonia hoodie, 
Vome SeoSle acWXall\ XVe Whe SUodXcWV Wo be oXWVide.´ ThiV ZaV Whe fiUVW indicaWion WhaW Vome 
SeoSle mighW ZeaU PaWagonia Wo flaXnW WheiU Vocial and economic VWaWXV. DXUing m\ inWeUYieZV, 
WheUe ZaV one SaUWiciSanW WhaW ZaV SaUWicXlaUl\ oXWVSoken on Whe SUeSS\ Vide of PaWagonia. He 
held Whe SeUceSWion WhaW SUeSS\ ZeaUeUV did noW oZn PaWagonia foU fXncWion, like Whe moUe 
oXWdooUV\ ZeaUeUV, bXW inVWead foU VWaWXV. YeW, he VWill acknoZledged Whe adYenWXUoXV Vide, 
Va\ing, ³Ueall\ jXVW ZhiWe SeoSle ZeaU [PaWagonia]. The\¶Ue eiWheU in GUeek life, AKA Whe\ aUe 
ZhiWe, oU Whe\ VSend WheiU Wime hiking and Vh--, AKA Whe\ aUe alVo ZhiWe.´  

We laWeU diVcoYeUed Whe moUe SUeciVe SoZeU balance of WhiV VSliW SeUceSWion WhUoXgh oXU 
eWhnogUaSh\ and VXUYe\. One eWhnogUaSh\ ZaV an obVeUYaWion of SeoSle¶V inWeUacWionV ZiWh and 
WZeeWV aboXW PaWagonia. Of Whe WZeeWV fUom OcWobeU 11 Wo OcWobeU 18, Whe\ oYeUZhelmingl\ 
UefeUenced PaWagonia being aVVociaWed ZiWh oXWdooU acWiYiWieV UaWheU Whan being SUeSS\. One man 
Vaid ³I¶Ye XVed WhiV cUa]\ COVID \eaU Wo become moUe of an oXWdooUVman. Well, I gXeVV I¶m 
jXVW bX\ing moUe PaWagonia. CloVe enoXgh.´ HeUe, WhiV man aVVociaWeV PaWagonia¶V bUand aV VXch 
an oXWdooUV idenWiW\ WhaW meUel\ ZeaUing iW coXld TXalif\ him aV an oXWdooUVman. AnoWheU giUl 
e[SUeVVed heU neZ loYe foU hiking and WUaYeling, and Vaid Vhe ZaV ³TUanViWioning inWo m\ 
PaWagonia/ NoUWhFace/ REI naWXUe giUl ShaVe and making WUaYel InVWagUam highlighWV.´ VeU\ feZ 
WZeeWV UefeUence SUeSSineVV and GUeek life, ZiWh Whe e[ceSWionV of WZeeWV like ³IW¶V Whe µPaWagonia 
fleece hoodie ZiWh fUa\ bo\ VhoUWV¶ VeaVon´ and ³Do \oX Whink if I geW m\ PaWagonia 
embUoideUed, I¶m a doXche?´ ThiV oYeUZhelming lean WoZaUdV an adYenWXUoXV SeUceSWion 
coUUeVSonded Wo oXU findingV in oXU VXUYe\. When Ze aVked SaUWiciSanWV Wo aVVociaWe one ZoUd 
ZiWh PaWagonia, 63.16% Vaid a ZoUd WhaW UelaWed Wo Whe oXWdooUV. MeanZhile, aVVociaWionV ZiWh 
SUeSSineVV ZeUe leVV Whan 9% of Whe UeVSonVeV. AV foU findingV in oXU e[SeUimenW, none UelaWed Wo 
WhiV inVighW foU Ze focXVed moUe on effecWiYe adYeUWiVemenWV foU aWhleiVXUe YV enYiUonmenWaliVm. 
TheUefoUe, Ze ZeUe able Wo conclXde WhaW PaWagonia haV WZo bUand idenWiWieV, hoZeYeU, iWV 
oXWdooUV idenWiW\ iV faU moUe SoSXlaU Whan iWV SUeSSineVV.  
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INSIGHT 3:  

Mone\ ofWen VhaSeV conVXmeU¶V liYeV and SXUchaVeV, Vo WhUoXghoXW WhiV VemeVWeU oXU 
UeVeaUch ofWen e[SloUed hoZ conVXmeUV YieZ PaWagonia¶V SUiceV and e[amined hoZ VignificanW 
SUice iV Zhen iW comeV Wo Whe SXUchaVing deciVion. OYeUall, oXU UeVeaUch deWeUmined WhaW SUice iV a 
dUiYing facWoU in SXUchaVing deciVionV foU Whe majoUiW\ of conVXmeUV, and ofWen Whe moVW 
inflXenWial facWoU. When Ze condXcWed a focXV gUoXS, man\ SaUWiciSanWV agUeed SUice ZaV an 
oYeUZhelming facWoU in SXUchaVing WheiU cloWhing. The VamSle foU WhiV focXV gUoXS inclXded fiYe 
SaUWiciSanWV aged 18-23, ZiWh Whe majoUiW\ being female. AV oXU Weam began Wo inWeUYieZ 
indiYidXalV Wo gain fXUWheU TXaliWaWiYe daWa, Ze diVcoYeUed all of Whe inWeUYieZeeV, boWh male and 
female, conVideUed SUice Wo inflXence WheiU SXUchaVing deciVionV. ³When I VhoS I like Wo feel like 
I¶m geWWing a deal. The loZeU Whe SUice iV Whe moUe likel\ I am Wo bX\ iW,´ Vaid one inWeUYieZee. 
AV oXU gUoXS moYed Wo collecW TXanWiWaWiYe daWa in oXU VXUYe\, Ze ZanWed Wo geW a concUeWe and 
moUe VWaWiVWical idea of hoZ man\ SeoSle foXnd SUice Wo be highl\ inflXenWial Zhen making WheiU 
SXUchaVeV. OXU VXUYe\ VamSle inclXded 59 UeVSondenWV, all aged 19-23, ZiWh Whe majoUiW\ of 
SaUWiciSanWV being female. We inclXded a TXeVWion in oXU VXUYe\ aVking ³ZhaW facWoUV inflXence 
\oX Wo SXUchaVe cloWhing? SelecW all WhaW aSSl\´ and Whe choiceV ZeUe SUice, bUand, TXaliW\, 
VXVWainabiliW\, VW\le/aSSeaUance, YeUVaWiliW\, WUendV, and ³oWheU´ ZiWh a We[W bo[. All 59 VXUYe\ 
UeVSondenWV VelecWed SUice aV one of Whe facWoUV WhaW inflXenced Whem Wo SXUchaVe cloWhing. In 
anoWheU TXeVWion, Ze had Whe UeVSondenWV ³Uank Whe folloZing iWemV baVed on ZhaW iV moVW 
imSoUWanW Wo \oX Zhen making a 1 cloWhing SXUchaVing deciVion, ZiWh one being Whe moVW 
imSoUWanW´. The\ had Wo Uank SUice, enYiUonmenWal VXVWainabiliW\, TXaliW\, bUand, comfoUW, and 
VW\le. PUice ZaV Whe moVW commonl\ Slaced in Whe #1 Uanking. All of WhiV TXaliWaWiYe and 
TXanWiWaWiYe daWa UeYealV WhaW SUice, ZheWheU high oU loZ, gUeaWl\ inflXenceV ZheWheU a conVXmeU 
Zill XlWimaWel\ SXUchaVe a SUodXcW.  

In oUdeU Wo XndeUVWand conVXmeU¶V WhoXghWV of SUice in UelaWion Wo PaWagonia¶V SUodXcWV 
and cloWhing, Ze collecWed TXaliWaWiYe and TXanWiWaWiYe daWa WhUoXghoXW Whe VemeVWeU on 
conVXmeU¶V oSinionV. In oXU focXV gUoXS, moVW SaUWiciSanWV agUeed Whe\ foXnd PaWagonia¶V SUiceV 
Wo be high, and Whe\ cUiWiTXed PaWagonia b\ claiming WheiU SUiceV ZeUe a deWeUUenW fUom 
SXUchaVing. The\ alVo agUeed WhaW aV a WacWic Wo gain moUe conVXmeUV, PaWagonia coXld loZeU 
WheiU SUiceV. WiWh WhiV knoZledge in mind, Ze aSSUoached oXU inWeUYieZV ZiWh Whe goal Wo 
diVcoYeU jXVW hoZ XnUeaVonable SeoSle conVideUed PaWagonia¶V SUiceV Wo be, and if iW ZaV SoVVible 
Whe\ ZoXld SXUchaVe Whe cloWhing ZiWhoXW a UedXcWion in SUice. ThUee inWeUYieZeeV, boWh male and 
female, menWioned PaWagonia¶V SUice SoinWV ZeUe VimSl\ oXW of WheiU W\Sical bXdgeWV. HoZeYeU, 
Whe\ all Vaid Whe\ ZoXld conVideU inYeVWing in a high-TXaliW\ PaWagonia iWem Whe\ kneZ Whe\ 
ZoXld geW a loW of ZeaU oXW of. When condXcWing oXU VXUYe\, Ze foXnd oXU VamSle had a laUge 
YaUiaWion of income, ZiWh 24.1% of UeVSondenWV indicaWing WheiU hoXVehold income iV oYeU 
$200,000, meaning each SaUWiciSanW likel\ had a YeU\ diffeUenW idea of ZhaW a ³high´ SUice ZaV. 
In oXU VXUYe\, Ze aVked UeVSondenWV Wo ³SleaVe UaWe \oXU agUeemenW ZiWh Whe folloZing 
VWaWemenWV on a Vcale of 1-7 ZiWh 1 being VWUongl\ agUee and 7 being VWUongl\ diVagUee,´ ZiWh one 
of WhoVe VWaWemenWV being ³I ZoXld conVideU PaWagonia¶V SUiceV a good deal.´ ComSaUed Wo oWheU 
Vcale VWaWemenWV, Ze foXnd UeVSondenWV VhoZed moUe neXWUaliW\ Wo WhiV VWaWemenW becaXVe Whe 
mean UeVSonVe Wo WhaW TXeVWion ZaV 3.82, Zhich ZaV higheU Whan a mean of 1-2 Zhich Ze VaZ on 
oXU oWheU Vcale TXeVWionV. ThiV meanV Whe\ ZeUe VlighWl\ leVV likel\ Wo agUee PaWagonia¶V SUiceV 
ZeUe a good deal. ThUoXgh oXU inVighWV Ze diVcoYeUed SUice iV a highl\ inflXenWial facWoU in 
SXUchaVing deciVionV, and WhaW PaWagonia¶V SUiceV aUe ofWen SeUceiYed aV Woo high. 
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CONCLUSION: 

ThUoXghoXW oXU UeVeaUch, Ze haYe been e[amining if and hoZ PaWagonia can XVe 
enYiUonmenWaliVm Wo incUeaVe ValeV of aWhleiVXUe/eYeU\da\ ZeaU and jXVWif\ cXUUenW SUicing. OXU 
findingV VXggeVW WhaW enYiUonmenWaliVm VhoXld noW be Whe onl\ Velling SoinW addUeVVed in an 
adYeUWiVing camSaign foU PaWagonia baVed on hoZ conVXmeUV YieZ enYiUonmenWaliVm. In WhiV 
SUoceVV, Ze alVo Ueali]ed WhaW SUice Sla\V a laUge Uole in SXUchaVing deciVionV foU WheVe SUodXcWV. 
OXU UeVeaUch foXnd WhaW oXU WaUgeW aXdience doeV YalXe enYiUonmenWaliVm, bXW iW iV noW 
neceVVaUil\ aW Whe foUefUonW of WheiU SXUchaVing deciVionV. The conVXmeUV Zho ZoXld conVideU 
enYiUonmenWaliVm aV a WoS deciding facWoU foU cloWhing aUe moUe likel\ Wo VhoS Vecondhand and 
noW fUom oXU bUand diUecWl\. We alVo foXnd WhaW PaWagonia haV a bUoad conVXmeU baVe WhaW VeemV 
Wo be diYided on Zh\ Whe\ SXUchaVe WheiU SUodXcWV. PaWagonia iV aVVociaWed ZiWh being oXWVide 
and oXWdooUV\, bXW moUe UecenWl\ iW VeemV like SeoSle haYe been ZeaUing WheiU aWhleiVXUe iWemV aV 
a WUend and Wo flaXnW Vocioeconomic VWaWXV. We need Wo do moUe UeVeaUch Wo WUXl\ XndeUVWand Zho 
ZoXld be inWeUeVWed in Whe aWhleiVXUe iWemV PaWagonia haV Vince WheiU conVXmeU demogUaShicV 
YaU\ deSending on SUodXcWV. 
 
We ZoXld Uecommend doing Whe folloZing UeVeaUch and ne[W VWeSV moYing foUZaUd: 

● CUeaWe meaVXUable goalV Wo moYe foUZaUd like deciding Wo incUeaVe ValeV b\ a VSecific 
SeUcenW oU conWUol a SeUcenWage of Whe aWhleiVXUe maUkeW b\ a ceUWain daWe. 

● CondXcW a naWional VXUYe\ comSaUable Wo Whe oneV XVed foU SimmonV OneVieZ Wo 
XndeUVWand PaWagonia conVXmeUV. ThiV ZoXld helS XV dUaZ fXUWheU conclXVionV aboXW 
ZhaW W\SeV of SUodXcWV SeoSle aUe bX\ing and hoZ fUeTXenWl\. 

● CondXcW a VXUYe\ WhaW addUeVVeV conVXmeU behaYioU Zhen faced ZiWh a deciVion Wo 
SXUchaVe anoWheU cloWhing bUand WhaW ZaV cheaSeU oU PaWagonia Zhich iV moUe e[SenViYe 
bXW XVeV TXaliW\, Uec\cled maWeUialV. ThiV coXld be a Za\ Wo incoUSoUaWe enYiUonmenWaliVm 
inWo oXU adYeUWiVing Wo jXVWif\ Whe SUice. We alVo ZoXld aVk ZhaW Whe\ ZoXld be Zilling Wo 
Sa\ foU ceUWain SUodXcWV. ThiV coXld helS XV idenWif\ conVXmeU WUendV aboXW Zho YalXeV 
Whe SUodXcWV moUe. 

● CUeaWe anoWheU e[SeUimenW and inVWead look aW if enYiUonmenWaliVm ZoXld deWeU Vome 
cXVWomeUV fUom bX\ing Whe SUodXcWV. 


