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BackgURXQd: 

We are researching hoZ PaWagonia can e[pand Wheir brand inWo Whe Zorld of aWhleisXre. 
We plan on Xsing Whe appeal of PaWagoonia¶s sXsWainable pracWices Wo conYince eco-conscioXs 
bX\ers Wo consider PaWagonia for eYer\da\ Zear. In oXr focXs groXp Ze ZanWed Wo e[plore Whe 
percepWion of PaWagonia, ZheWher people consider Whem primaril\ an oXWdoor brand insWead of an 
eYer\da\ Zear brand, and hoZ ofWen enYironmenWalism can shifW bX\ers in Whe direcWion of oWher 
brands, especiall\ inclXding price as a facWor. (Are Whe\ Zilling Wo pa\ more for an 
enYironmenWall\ conscioXs brand?) All of Whese qXesWions pla\ inWo oXr oYerarching research 
qXesWion, ³hoZ can PaWagonia Xse enYironmenWalism Wo increase sales of aWhleisXre/eYer\da\ 
Zear and jXsWif\ cXrrenW pricing?´ We belieYe WhaW Where is a markeW of indiYidXals Zho Zill ZanW 
Wo bX\ PaWagonia prodXcWs WhaW are more accessible for dail\ Xse WhaW Zill ciWe enYironmenWalism 
as Wheir raWionale. The pXrpose of Whis focXs groXp is Wo e[plore Whis and all Whe relaWed research 
qXesWions amongsW a possible demographic of Whose Zho Zill be pXrchasing Whese iWems - college 
sWXdenWs (Whe indiYidXals Zho Zill be in oXr focXs groXp.) 
 
MeWhRd: 

OXr focXs groXp Zas condXcWed in Whe laWe afWernoon, beginning aW 5:20pm and ending aW 
appro[imaWel\ 5:40pm on Wednesda\ SepWember 16Wh, 2020. OXr focXs groXp inclXded Wen 
parWicipanWs, ZiWh fiYe PaWagonia represenWaWiYes obserYing or moderaWing. As PaWagonia 
represenWaWiYes, Ze disWingXished oXrselYes ZiWh a brand backgroXnd. All members of Whe focXs 
groXp appeared Wo be college aged (18-23) ZiWh a majoriW\ of members being female. The 
majoriW\ of parWicipanWs Zere caXcasion, ZiWh a small minoriW\ being people of color. There Zas 
noWabl\ an IndigenoXs American male Zho Zas oXWspoken aboXW his e[periences ZiWh PaWagonia 
in relaWion Wo his eWhniciW\. OXr general procedXre Zas Wo begin ZiWh ice breakers, and folloZ a 
poZerpoinW WhaW ZoXld alloZ for more seamless commXnicaWion oYer Zoom. We inclXded Whe 
qXesWions Ze Zere discXssing in Whe poZerpoinW, and alloZed open dialogXe Wo commence afWer 
oXr moderaWor, Lia, repeaWed Whe phrases WhaW appeared. We asked qXesWions cenWering aroXnd 
enYironmenWalism, consXmer pXrchasing habiWs, and percepWions of PaWagonia. We also probed in 
order Wo find oXW Zh\ PaWagonia Zas YieZed Whe Za\ WhaW iW Zas. OXr oYerall goal Zas Wo presenW 
Whese qXesWions in a manner WhaW coXld help Xs discoYer hoZ Wo besW markeW aWhleisXre Zear. 

 
 

ReVSRQVeV: 
The parWicipanWs reYealed Wheir consXmer behaYiors dXring Whe focXs groXp. These 

behaYiors Wended Wo Yar\ Zidel\ based on Whe person. When asked hoZ ofWen Whe\ pXrchase 
cloWhing, Whe ansZers ranged beWZeen WZice a Zeek and WZice a \ear. The ansZers correlaWed 
ZiWh gender, ZiWh Zomen pXrchasing cloWhes mXch more ofWen Whan men. When Whe\ pXrchased 
cloWhes, Whe parWicipanWs said Whe\ looked for price, YersaWiliW\, and qXaliW\. There Zas noW mXch 
YariaWion in WhaW caWegor\. SeYeral of Whe parWicipanWs agreed ZiWh one anoWher WhaW price Zas Whe 
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oYerZhelming facWor in pXrchasing Wheir cloWhing. This agreemenW Zas made beWZeen boWh 
Zomen and men. All of Whe parWicipanWs said Whe\ ZanWed Wo sXpporW enYironmenWall\ friendl\ 
brands, bXW seYeral e[pressed WhaW Whe price preYenWs Whem from doing so. As far as Wheir 
pXrchasing habiWs ZiWh PaWagonia, Whe parWicipanWs said Whe\ pXrchased a mi[ of leisXre and 
aWhleWic cloWhes - sXch as jackeWs, shorWs, W-shirWs, and pXlloYers. 

The majoriW\ of parWicipanWs enYisioned PaWagonia as an oXWdoor brand. When asked ZhaW 
Whe\ associaWed ZiWh Whis brand, parWicipanWs said naWXre and oXWdoors acWiYiWies, sXch as hiking 
and rafWing. The\ especiall\ said WhaW Whis brand is preYalenW in AsheYille, NorWh Carolina for Whis 
ciW\ is knoZn for iWs oXWdoors acWiYiWies. One parWicipanW said WhaW in AsheYille Whe\ acWXall\ Zear 
PaWagonia for fXncWion; ³iW is an e[pensiYe brand, so iW¶s noW jXsW like, look aW m\ PaWagonia 
hoodie, some people acWXall\ Xse Whe prodXcWs Wo be oXWside.´ MosW parWicipanWs agreed WhaW 
PaWagonia has high prices. One person foremosW idenWified PaWagonia ZiWh Whe Zord ³rich.´ The\ 
recogni]ed Whis as a conseqXence of iW being an enYironmenWall\-conscioXs brand. TZo 
parWicipanWs specificall\ pinpoinWed WZo aspecWs of PaWagonia¶s sXsWainabiliW\ efforWs - ³fi[ing 
broken cloWhes´ and Whe reselling of Xsed cloWhes on Wheir ZebsiWe.  

HoZeYer, some parWicipanWs had criWiqXes for PaWagonia. OYerall, Whe\ commenWed on 
PaWagonia¶s price as a deWerrenW from pXrchases. One person sXggesWed WhaW a WacWic in geWWing 
more consXmers ZoXld be Wo loZer prices. AddiWionall\, Zhile Whe groXp said WhaW Whe\ sXpporW 
enYironmenWall\-conscioXs brands, Wheir percepWion of PaWagonia did noW change afWer learning 
Whe specifics of Wheir efforWs. HoZeYer, one person said PaWgonia coXld  ³Xse social media Wo 
highlighW Wheir enYironmenWal policies.´ AnoWher parWicipanW said PaWgaonia shoXld also ³be more 
inYolYed in local commXniWies for enYironmenWal efforWs.´ One focXs groXp member Yocali]ed 
his opinion WhaW Zhile PaWagonia is conscioXs, Whe\ coXld do more. This parWicipanW also 
e[pressed he had mi[ed feelings aboXW Whe brand becaXse of iWs Xse of NaWiYe American paWWerns 
and cXlWXre ZiWhoXW proper acknoZledgemenW of Whe soXrce. He said he is a member of Carolina 
Indian Circle, and Whe\ haYe had conYersaWions aboXW PaWagonia¶s Xse of Whese s\mbols. The 
oWher parWicipanWs did noW indicaWe Whe\ had an\ knoZledge of Whis issXe. The one parWicipanW said 
WhaW despiWe his concerns, he does sWill pXrchase from PaWagonia becaXse of Whe progressiYe 
enYironmenWal policies.  
 
DiVcXVViRQ: 

OXr focXs groXp fosWered a loW of e[Wremel\ helpfXl informaWion, and Whe d\namic Zas 
one WhaW Zas open and commXnicaWiYe. RespondenWs did noW ofWen speak oYer one anoWher, and 
conYersaWion floZed naWXrall\. AlWhoXgh man\ of oXr respondenWs e[pressed inWeresW in 
benefiWWing Whe enYironmenW Zhen Whe\ can, Whe\ also made iW clear WhaW Whe prices offered b\ 
PaWagonia ofWen discoXrage pXrchases. This gap beWZeen behaYiors and aWWiWXdes highlighWs Whe 
limiWaWions of Whe compan\¶s cXrrenW bXsiness model, Zhich is characWeri]ed b\ consXmers 
making long-Werm pXrchases WhaW are e[pecWed Wo be of high qXaliW\ and dXrabiliW\. Increasing Whe 
range of prodXcWs offered ma\ open neZ demographics of consXmers and alloZ for higher 
accessibiliW\ Wo Whe brand. GiYen PaWagonia¶s prodXcWs ofWen come ZiWh high price Wags Whe brand 
has been associaWed ZiWh making boWh sW\lisWic and economic sWaWemenWs. We aim Wo address Whis 
problem b\ creaWing neZ aYenXes for sales Wo loZer-income demographics Zhile mainWaining Whe 
adYerWisemenW of more e[pensiYe arWicles of cloWhing Wo oXr cXrrenW consXmer demographics. The 
mosW effecWiYe Za\ Wo combaW Whe leYels of sWaWXs associaWed ZiWh Whe brand is Wo inWrodXce 
affordable prodXcWs WhaW sWill offer Za\s Wo giYe back Wo Whe enYironmenW. E[amples inclXde 
accessories, fXncWional oXWdoor Zear sXch as socks, haWs and scarYes, and sWickers. Since Whe 
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parWicipanWs also e[pressed inWeresW in pXlloYers, shirWs, and shorWs, Whese Zill be emphasi]ed as 
Zell. 

DXring oXr focXs groXp, Ze asked qXesWions concerning consXmer pXrchasing habiWs, 
Zhich alloZed Xs Wo gain insighW inWo Zho Zas mosW likel\ Wo bX\ aWhleWic Zear from PaWagaonia. 
NoWabl\, Zomen Zere pXrchasing cloWhes more freqXenWl\, and had more insighW inWo Wheir 
Zardrobe insWead of pXrchasing primaril\ dXe Wo seasonal changes and necessiW\. This shoZed 
WhaW PaWagonia coXld haYe sXccess markeWing Wo Zomen. We belieYe Ze coXld pair Whe ZanW Wo 
bX\ from enYironmenWall\ friendl\ brands Wo a female demographic, and enhance oXr markeW 
share of aWhleisXre Zear for Whe PaWagonia brand. As Ze sXspecWed, Whe majoriW\ of parWicipanWs 
relaWed PaWagonia ZiWh oXWdoor Zear, despiWe some eYen haYing arWicles of cloWhing Whe\ Xse 
dXring Wheir dail\ liYes. OXr goal is Wo sZiWch Whis percepWion. This focXs groXp shoZed Xs WhaW if 
PaWagonia can jXsWif\ Wheir pricing (a poinW of conWenWion againsW Whe brand) and markeW Whese 
maWerials Wo Whe righW indiYidXals, Whe\ can sell more dail\ Zear prodXcWs. The focXs groXp 
shoZed percepWion of PaWagonia is highl\ posiWiYe oYerall, and Wheir earWh-friendl\ efforWs are a 
facWor in Whe Za\ Whe brand is perceiYed. An Xne[pecWed concern from oXr focXs groXp inclXded 
NaWiYe American appropriaWion. PaWagonia Zill make iW a goal Wo address Whese concerns and geW 
NaWiYe American arWisWs crediW Zhen Wheir paWWerns are Xsed. The compan\ Zill also reach oXW Wo 
differenW NaWiYe American commXniWies and discXss ZiWh Whem hoZ Wo appropriaWel\ respecW Wheir 
cXlWXres. 
 
MRdeUaWRU¶V GXide: PaWagRQia 

 
INTRODUCTION AND WARMUP (<2min) 
All ZriWWen qXesWions Zill be accompanied ZiWh poZerpoinW slides.  

● InWrodXce ModeraWor: 
ModeraWor is Lia EsposiWo, and Whe pXrpose of Whe focXs groXp is Wo poll cXrrenW opinions 
on PaWagonia and Wo see if enYironmenWalism has an impacW on pXrchasing decisions.  

● La\ oXW groXnd rXles: 
�No righW or Zrong ansZers, onl\ differing poinWs of YieZ and don¶W ansZer based on 
ZhaW \oX Whink Ze ZanW Wo hear 
�Don'W need Wo agree ZiWh oWhers, bXW \oX mXsW lisWen respecWfXll\  
�Onl\ one person speaking aW a Wime (Xse raise hand fXncWion click parWicipanWs secWion) 
�We're on a firsW name basis :) 
�TXrn off cell phones :( 
�M\ role as moderaWor is simpl\ Wo gXide discXssion; Walk Wo each oWher :) 

● InWrodXcWion qXesWion (Icebreaker) (T\pe in ChaW) 
- WhaW¶s \oXr name and ZhaW is \oXr faYoriWe W\pe of breakfasW food, please W\pe 

oXW in Whe chaW! 
 
INTRODUCTION QUESTIONS (3 minXWes)  

● WhaW W\pe of brand do \oX Whink paWagonia is? 
● Do \oX enjo\ spending Wime oXWdoors? 
● HoZ ofWen do \oX pXrchase cloWhing? 

 
TRANSITION QUESTIONS (3min) 

● Do \oX consider \oXrself poliWicall\ acWiYe? 
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● WhaW ZoXld \oX consider pXrchasing or haYe \oX boXghW from PaWagonia? (Zh\ and 
ZhaW) 

● WhaW W\pe of people do \oX Whink Zear paWagonia?  
● Do \oX sXpporW enYironmenWall\-conscioXs brands? (delYe inWo hoZ/Zh\) 
● WhaW do \oX look for in Whe cloWhes \oX pXrchase? 

○ DR \RX lRRk fRU TXaliW\, enYiURnmenWaliVm, SUice, bUand name, RUigin cRXnWU\ e[? 
● Do \oX Whink PaWagonia is enYironmenWall\ friendl\ :) or Xnfriendl\ :( ? (Prob on Zh\ if 

necessar\) 
○ Can pXW :) and :( on slideshoZ and When haYe eYer\one in Whe chaW W\pe :) or :( 

 
KEY QUESTIONS (8min) 

● HoZ mXch are \oX aZare of PaWagonia¶s enYironmenWal efforWs? If so, Zhere did \oX 
learn aboXW Wheir efforWs? 

BreakdoZn of enYironmenWalism and PaWagoniaĺ fXn slideshoZ :)  
● Does Whis knoZledge of PaWagonia¶s enYironmenWal efforWs change \oXr opinion on Whe 

brand? 
● HoZ ofWen do \oX consider a compan\¶s enYironmenWal policies Zhen \oX make 

pXrchasing decisions? Does Whis appl\ Wo Whis compan\? 
● WhaW coXld PaWagonia do Wo conYince \oX Wo bX\ more aWhleWic Zear from Whe compan\? 
● HoZ do \oX Whink paWagonia coXld make iW more knoZn of Wheir efforWs? 

 
ENDING QUESTIONS (4min) 

● AfWer Whis discXssion, ZhaW do \oX Whink is imporWanW Wo look for in cloWhing?  
● If enYironmenWalism doesn¶W conYince \oX Wo bX\ from PaWagonia, ZhaW Zill, if an\Whing? 
● Did Ze miss an\Whing? 

 
 
 
 

4 


